The Al Agent Economy Has a Trillion-Dollar
Blind Spot

Why the next infrastructure layer of the Al economy doesn't exist yet — and what
happens to the companies that build it first
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The question nobody can answer

An agent finishes a task. It says "done." Somewhere downstream, a person, a company, or another
agent acts on that claim — approves a filing, books a contractor, ships a decision.

Ask the obvious follow-up: based on what, exactly?

Right now, nobody can answer that question in a way that holds up. Not the agent. Not the platform
running it. Not the enterprise that deployed it. The output looks confident. The logs say it ran. But "it ran"
and "it was right" are different claims, and the entire Al industry has been quietly treating them as the

same thing.

This is the gap. It's bigger than a feature request, and it's about to become the most expensive blind
spot in software.

We already know how to solve this. We just haven't applied it here.

Every domain that handles consequential decisions at scale solved this problem decades ago, and not
with a debate or a vibe check. Aviation has the black box. Pharma has chain of custody. Finance has the
audit trail. None of those industries ask "does this sound credible." They ask "show me the chain."

Al agents are now making consequential decisions at a scale and speed no human industry has ever
operated at, and they're doing it with absolutely nothing standing in for the black box. Every other
infrastructure layer around Al has been built already — compute, orchestration, evaluation, observability.
The layer that's missing is the one that answers: what is this output actually built on, and where does
that evidence stop?

That's the company we're building.

TrustThread: a flight recorder for every Al output



We give every agent output a Thread — a structured, visual evidence chain showing exactly what it's
based on, what was inferred, what was assumed, and where the trail goes dark.

Not a confidence score. Not a vibes-based eval. An actual graph you can pull apart node by node,
where every claim is classified by how it's grounded — confirmed against something real, inferred
through traceable reasoning, openly assumed, or simply opaque because the agent didn't show its work.
One glance answers the question that matters: how far down does this actually go before it stops being
verifiable?

We've built a precise vocabulary for this because the industry doesn't have one yet. How deep the
verified evidence actually runs before it gives way to guesswork. The exact point where a chain of solid
reasoning quietly turns into assumption. The slow accumulation of ungrounded claims an agent racks up
over time, the same way bad code racks up technical debt. These aren't marketing words — they're the
units of measurement for a category that didn't have units before we built them.

The strongest state in a Thread cannot be self-reported. Every node records who captured it — the
instrumentation layer, the agent, or the system itself at finalization — and only evidence witnessed by
infrastructure can turn a node green. Green nodes are recorded by infrastructure, not asserted by
the agent. The agent being measured never gets to grade itself.

And underneath all of it sits the piece that actually changes liability conversations: a formal mechanism
for a real, named human to review specific evidence and put their name on the decision to trust it —
timestamped, on the record, append-only, never overwritten after the fact, and designed for
cryptographic signing. Not "the model said it's fine." A person said it's fine, and there's a permanent
record of exactly what they looked at when they said it.

Why this is a trillion-dollar conversation, not a feature

Capital is already moving here, fast. Al-related M&A blew past $146 billion in disclosed deals in the past
year. Dedicated Al governance funding has crossed $280 million in the last twelve months alone, with
capital concentrating specifically in companies that combine visibility, enforcement, and durable
evidence into a single product rather than three separate tools. Enterprise buyers have nearly doubled
the rate at which they vet Al vendors for security and accountability before deployment. And the
regulatory floor just arrived for real — major Al accountability frameworks are now in active enforcement,
with penalties that scale into the billions for companies that can't show their work.

Here's the part most people are missing entirely: this isn't only an enterprise compliance story. The same
accountability gap is opening on the consumer side. Personal Al agents are starting to research,
compare, and book things on people's behalf without a human ever reviewing the comparison. The
moment an agent recommends a contractor, a vendor, a product — on your behalf, with your money —



somebody owns the consequences of that recommendation being wrong. Right now nobody can show
their work on that decision either. Same gap. Much bigger surface area.

Gartner expects 40% of enterprise applications to integrate task-specific agents by the end of this year,
up from under 5% not long ago. Every one of those deployments produces outputs someone is

accountable for. Every one of them currently has zero infrastructure for proving that accountability. That
gap doesn't close itself — somebody builds the layer that closes it, and whoever builds it first owns the

vocabulary, the data, and the trust relationships that come with being first.

What this actually is

TrustThread isn't an observability tool — those already exist, and they tell you what an agent did, not
what its output is actually built on. It isn't an eval platform — those score outputs, but a score isn't
accountability, and no human is on record for a number. It isn't a fact-checking arena — we're not
interested in who argues best. We're interested in what's actually there.

We sit in the layer above all of that. The layer nobody else has claimed, because almost nobody else is
asking the question that actually matters: not was this output good, but can anyone show their work.

We've built this to work for humans and for machines equally, because the customer asking the trust
question is increasingly not a person at all — it's another agent, deciding in real time whether to trust the
last agent's output before acting on it. That shift is already happening. We built for it from day one
instead of bolting it on after the fact.

The category doesn't exist yet. That's the opportunity.

Every infrastructure category looks obvious in retrospect and invisible right before it exists. Nobody
thought they needed a black box until aviation had one, and then nobody could imagine flying without it.
Nobody thought a sales pipeline needed a name until someone named it, and now it's impossible to talk
about sales without that word.

We think Al provenance is the same kind of category — not a feature bolted onto an existing tool, but a
layer of infrastructure that becomes invisible the moment it's standard, and unthinkable to operate
without once it is.

We're early. The category doesn't have an incumbent yet. The vocabulary doesn't exist yet outside of
what we've built. The first company to make Al accountability legible — for humans and for the agents
now transacting with each other at machine speed — doesn't just win a market. It defines how an entire
industry talks about trust.

That's what we're building. We'd rather build it with the right people in the room early than explain it to
everyone after it's obvious.
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Don't ask if the output sounds right. Pull the thread.
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